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ircular HE--IE/MJ'U'E

This circular is issued to goide the RR. & MCs of Regional Committees of CAPART in
launching awareness peneration and capacity building'on National Rural Employment
Guarantee Act, 2005 (NREGA) by Voluntary Organizations,

It was felt that the success of NREGA scheme lies in continmous public vigilance in the
implementation of the project. laws & ‘policies. It is essential that the potential
beneficiaries and other stakeholders of the scheme are involved at every stage: from
planning to the implementation, monitoring and evaluation. To ensure this, an initiative
has been taken in awareness generation and building capacities of the local rural
communitics 50 as to access their entitlements and assert their rights under NEEGA.
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A detailed action plan on awareness peneration and capacily building on NREGS along
with the format for formulation of project, model budget for 30 gram panchayats, three
days traiming module etc. was placed before the Competant Authority for approval. The
scheme is enclosed for compliance. In view of the approval from Hon'ble MRD the
fellowing points may be noted:-

1. NREGA awareness generation may not be carried out in districts where GVA is
being implemented, Thus no projects under NREGA may be given in districts
where GVA projects have been sanctioned. This is 1o be done to ensure that there
is no overlapping of activities.

2. NGOs implementing GVA/NREGA awareness generation will oot be eligible for

" any awards for NREGA instituted by the RD Ministry.

3. Projects to be sanctioned only from among the VO applying within the stipulated 2
lime m response to the news paper advertisements taken out by the RD Ministry |
for inviting Expression of Interest, The proposals received either as VIP roference
nrh&:ﬂ]hﬂﬂmaﬂmmcmedm:mmﬁmwinﬂrmmw
advertisement, may be filed for now. Any other proposal received after the due
date may also be dealt with similarly.

4. NREGA awarencss projects to be sanctioned only in the 14 States originally
mentioned in the news paper advertisements brought out by the RD Ministry for
mviting Expression of Interest from Vs,
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NREGA awareness generation projects will be under the OB scheme of CAPART
aned all stages of the projects will be governed by CAPART norms and guidelines.
There should be no deviation from the same.

The firsi phase of this programme shall be lmmnched m the list of districes
enclosed. Keeping in view the fact that those districts where GV A projects have
been sanctioned shall be excluded. Projects may be considered for awarding only
to the list NGOs enclosed herewith. In case, any NGO other than the one
mentioned in the list is to be considered for awarding projects, then the same must
be intimated to the Hytrs for approval.

To make monitoring of activity foolproof, apart from regular monitoning by
Institutional Monitors, concurrent monitoring through YPeROs, etc. will be
imvariably done in each case. Additiomally, 5% of awareness generation and
capacity building on NREGA projects will be concurrently menitored by teams
deputed from CAPART Headquarters. These projects will be identified on a
random basis in Hgtrs office. For this purpose, the VOz who have been sanctioned
NRFGA projects should be requested to submit action programme with dates and
places well in advance.

For review of the NREGA awarcness generation projects, the Performa used for
GV A programme/projects may be used. It shall be the responsibality of the RR &
MCs and Consultant (GVA) to technically implement the scheme properly as per
TRCHTERS.

Considering the importance attsched to the implementation of NREGA by the RD
Ministry, RR & MCs may immediately initiate proceedings for desk appraisal (if
not already done), appointing monitors for prefunding appraisal and preparing the
agenda for placement before Regional Committees.

This issues with the approval of the Competant Authority.
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on Awareness Generation and Capacity Building on NREGS

Mational Rural Employment Guarantee Act, 2005 (NREGA) 15 a landmark in

the history of social security legislation in India and promises to be a major tool in

.Iimlihumi ﬁér:uﬁry, giving at least 1{K) ﬁa}'s-- of guuramt-e;sd wage employment in

every financial year to everv household, whose adult members volunteer to do

unskilled manual work. Panchayais at Districts, intermediate and village levels -

become the prfm.:.i[ﬁd authorities for planning and implementation of the Act.

The success of the scheme lbes in continuous public vigilance in the
implementation of the projects, laws and policies. It is essential that the potential
beneficiaries and other stake holders of the scheme are involved at every stage:
from planning to the implementation, monitoring and evaluation. To ensure this,
an initiative has been taken in awareness generation and building capacities of the
local rural communities so0 as to access their entitlements and assent their rights
under NREGA. In this regard, Expression of Interest (Eol) from civil society
organizations and professional institutions were invited by the Ministry of Rural
Development. In response, the Ministry of Rural Development had received 2561
proposals from the civil society organizations and professional institutions. The
proposals were sent to CAPART for scrutiny and short listing of potential civil
society organizations and professional institutions.

As per the Expression of Interest, the organizations selected will be assigned a
Drstrict each, and the tasks will be undertaken at the village level upwards to the
District lewvel for six months to begin with. The tasks to be undertaken will
nclude:
* Social mobilization and awareness generation through door to door conlact
campaign, village convention, personal contact programmes.

the struggle to secure the right to food. The Act provides enhancement of
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@ Training of NREGA workforce, members of village vigilance and monitoring
committee, members of Gram Funnhalyut and Gram Rozgar Sewak on NMREGA
procedure and their roles.

# Enabling local community o apply under NREGA for varous entitlements
covered under its legal guarantee.

& Enabling NREGA workforce to verify the benefits due to them, infer alia, their
muster rolls, and job cards entries. ..

» Submitling reports as desired by the Ministry

Expected Outcome:
The expected oulcomes are capacity building of NREGA beneficiaries, Village

monitoring commitiees, and Gram Panchayat members as also the following:-
1. Information: Awareness about NREGA: features, procedures, management

SySIems.
2. Ability to use information

3. To access Righis under NREGA and claim entitlements, infer alla apply for
job card, apply for employment, cnsure appropriate wage remuneration,
participate in village level planning, avail of work site facilities, enforce
ﬂ'ﬂplﬂ!’t’l';ﬂl'lt allowance.

4. To enforce transparency and accountability, fnrer alia, use the Right to
Information Act, understand and scrutiny vital records like muster rollzs,
measurement books, job cards; do social audit and enforce grievance
redressal. :
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Proposed Action Plan

i. Selection ufﬁﬁﬂs;

Selection of NGOs will be carried oui by following the existing policy guidelines of
CAPART wnder Organization of Beneficiaries (OB scheme). It is proposed that for the
awareness campaign under NREGS, the jurisdiction of an NGO may be confined 0 a
particular District, irrespective of the number of Districis in a States the NGO had applied
for A Pre- Funding Appraisal (PFA) of the selected NGOs will be carred out as per the
puidelines of CAPART for assessing the antecedents of the NGOs at the RC level.

2. Assignment of Target Area

As per the Expression of Inlerest published by the Ministry of Rural Development,
selected organizations will be -assigned a District each. 1f an organization is assigned a
District having more than five Blocks, it may be difficult for a particular organization to
coordinate, manage and simultaneously assess the impact of the awareness campaign in a
stipulated period of time. Therefore, it is proposed that assignment of number of Biocks
to a particutar NGO will be decided based on the assumption that an NGO can conduet
infensive awareness campaign in a maximuom of 5 Gram Panchayats in a month. Since the
awareness campaign would be conducted for six moaths to begin with, an NGO will be
able 1o cover 30 Gram Panchayats in a period of six months. Where more than 10 blocks
are involved in a district, then additional projects shall be given either to the same NGO,
it it has the required capacity to implement and also fulls in the eligibility noms of
having not more than three on going CAPART projects at a time or to another eligible
MNGO. Hence, it is proposed that the unit of target area may bé a Block instead of a
District. In this case one NGO will be assigned not more than 10 Blocks within a District
depending upon its erganizational capacity and professional strength 1o impiﬂmml the
project. The NGO has to submit a detailed project proposal as per the formal enclosed at
anmexure I(this format is on the pattern of OB projects)




3. Training of NGOs:

. For awareness generation and capacity building of the short listed NGOs, a three day

training programme would be conducied by the concerned Regonal Commaliees where
ifs T representatives from cach selected NGOs will participate. As per existing norms,
the workshop badget for the two days is about Rs. One Lakh for ffiy participants and this
will be applicablz for conducting this fraining programme. However, the additional
expenditure incwrred (if any) may be upto Rs 50,000/~ in sddition to Bs. 1 Lac. Thas the
total cost for the iraining programme should not exceed Rupee One Lakh Fifty Thousand.
The expenditure for this training shall be bome by the concerped RCs A detailed
Training Module as enclosed at Annexure - 2 will be followed for imparting waining to
the participants.

As soon as the u}gmjzaﬁnm are shori listed, they will be intimated along with the format
of the project proposal and model budget so that they can submit the proposal within 15
days of receiving of the intimation.

4. Model Budget
The awareness campaign will be conducted by the short listed organizations for a period

of six months covering 30 Gram Panchayats,

o For 30 Gram
5N Particulars Uit Amount
Panchayat
| One day training for *50-55 "
i batch im 15 batches 2 Gram
B L 12,425/- 1,86.375/-
@ Rs. 12,425/ batch for 30 Panchayais
Panchayats
Gram
2 Gram Sabha Meeting (2 times) : 1 M- 340, G-
Panchayat
] ike / Street Plave’ Kala Jatha / G
1 § e lte e 1O0/- 30,000/-
i Loeal Folk Madia Panchayst
I ———
| 4, | Ppater Campaign throngh posters Ceram i SHM- 1 15,0004
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and other mediz, Panchayat
Screening of Docmmentary o8 ¢ Eram -
s - | 20000- 0,000~
WREGSS Social Avdit 7 BT eta | Panchayat
(Gram
& Bicycle Rally : 1 000 - 30,000011-
Panchayai
Miscellaneous Expenses {includes ‘ 1
admn, Expenses, payment 1o
TESHIICE ot for sloe. 1 sbova
¥ "o RRRRE . 35,1370
and expenses on tavel (@ Ra.
S8 M subject to overall ceiling of
R, 15, M-
Tolai 3865025 |
Motes

¥ * In case of less then 30 Panchayats the costing will be proportionately reduced.
In case of more than 30 Panchayats, costing can be increased on a prorate basis.
However, if due 1o increase in the number of Panchayais bevond 30, the project
becomes unwicldy fhen the size of the projeet will be restricied 10 managéable
tevel and additional ]:rr-:-j;ci sanctioned to either the same VO or to ancther
eligible VO. )

¥ Foritems at sl. Nos, 1 & 6 above- These will be on the pattern of implementation

of GV A programme. However, here, the focas will be on NREGA only.

5. Miomitoring:
Coneurrent monitoring, of the awareness campaign will be conducted in the target aress.

The monitoring will be carried out twice within the project duration of six months for
ensuring smooth implementation of awareness campaign. In the lirsl phase, a team of
internal monitors will be appointed by the Regional Committee for monitoring the
programme within a period of two months from the release of first insiallment. Thisz will
be ;Eﬂi.q:llﬁd with regular monitoring by the Instituticnal Mﬁﬁﬁ as per CAPART norms,
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Format for Formulation of Project Proposal under NREGS

1. Tatle of the Project:

2. Location
a) State
b Dhstnct
¢} Block _
d) Gram Panchayat
e) Village's

3, Demographic Details .
i} Total Population; Male Femake

i} No of Houssholds:  SC ST OBC General —--r—-

iii) Land Utilization

iv) Source of [rrigation
v) Artisanal trades

¥i} Problems of Villages

4. Objectives:

5. Coverage of the programme in terms of beneficiaries

Name of Village Block District Expected number of Beneficiaries
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